
 

Carbon Reduction Plan 
Supplier name: 4way Consulting Ltd 

Publication date: 23rd May 2025 

Commitment to achieving Net Zero 
As an organisation committed to improving transport networks, improving 

their efficiency and encouraging sustainable choices, we recognise that our 

activities undertaking this work also have a carbon impact. Therefore, 4way 

Consulting is committed to achieving Net Zero by 2035. We will do this by 

operating our business from energy efficient premises, prioritising public 

transport over private vehicle use and encouraging the use of zero or low 

emission vehicles where public transport isn’t available.  

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been 

produced in the past and were produced prior to the introduction of any 

strategies to reduce emissions. Baseline emissions are the reference point 

against which emissions reduction can be measured. 

  

Baseline Year: 2021 

Additional Details relating to the Baseline Emissions calculations. 

These calculations were made using the Clear Business Carbon Audit Tool 

and based on data sources such as our ERP system, utility bills and staff 

surveys.  

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 2.84 

Scope 2 5.49 

Scope 3 (business travel, 

commuting, hotels, wastewater) 

146.14 

Total Emissions 154.47 



 

 

Current Emissions Reporting 

Reporting Year: 2024 

EMISSIONS TOTAL (tCO2e) 

Scope 1 3.05 

Scope 2 4.74 

Scope 3 (business travel, 

commuting, hotels, wastewater) 

108.93 

Total Emissions 116.72 

 

Emissions reduction targets  

As a business, we have set a course for year-on-year reductions in our 

carbon emissions to hit our target of Net Zero by 2035.  In continuing our 

progress to achieving Net Zero, we have adopted the following carbon 

reduction targets. We project that carbon emissions will decrease over the 

next five years to 60 tCO2e by 2030. This is a reduction of 61%. 

 

Progress against these targets can be seen in the graph below. 
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Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have 

been completed or implemented since the 2021 baseline:  

• Relocated our two primary offices to city centre shared facilities to 

reduce commute and business travel impacts, as well as achieve 

operational carbon savings.  

• Transitioned from full-time office-based working to hybrid working, 

which has reduced the impacts of commuting, as well as office 

energy use.  

The carbon emission reduction achieved by these schemes equate to 

37.75 tCO2e, a 24% reduction against the 2021 baseline and the measures 

will be in effect when performing the contract 

Current Carbon Reduction Initiatives 

Our current carbon initiatives include:  

• The introduction of an electric vehicle leasing scheme for employees 

that allows them to access any electric vehicle on the UK market for 

personal and business purposes.  

• The introduction of a cycle scheme to enable employees to purchase 

bicycles and accessories for commuting with tax efficient, interest-

free loans. 

Future carbon reduction initiatives 
In the future we hope to implement further measures to reduce our impacts 
further, such as: 
 

• Providing incentives for use of green energy suppliers at home 
through our employee reward scheme.  

• Encouraging the adoption of renewable energy generation at home, 
also through our reward scheme or with a selected supplier.  

• Purchase / lease of electric site vehicles for staff use to replace our 
existing ICE vehicles.  

• Implementation of an industry standard approach to environmental 
management system, such as ISO14001, and achievement of 
certification. 

Declaration and Sign Off 
 



 

This Carbon Reduction Plan has been completed in accordance with PPN 
006 and associated guidance and reporting standard for Carbon Reduction 
Plans. 

Emissions have been reported and recorded in accordance with the 
published reporting standard for Carbon Reduction Plans and the GHG 
Reporting Protocol corporate standard1 and uses the appropriate 
Government emission conversion factors for greenhouse gas company 
reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with 
SECR requirements, and the required subset of Scope 3 emissions have 
been reported in accordance with the published reporting standard for 
Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the 
board of directors (or equivalent management body). 

Signed on behalf of the Supplier: 

 
Ian Pengelly – Technical Director and Carbon Champion 

Date: 23/05/2025 

 

 

 
1 https://ghgprotocol.org/corporate-standard 
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting 
3 https://ghgprotocol.org/standards/scope-3-standard 
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